FSGW Board Meeting Minutes                                Tuesday, July 12, 2011                                           Draft
Attendees:  President Mary Cliff,  Secretary Cat Tucker, Program & Events Chair  Betsy Platt, Publicity Chair Katie Blaisdell, VP Bill Mayhew, Membership Chair Stephanie Kaufman , Newsletter/Publications Chair Roxanne Watts, At-Large Sue McIver, At-Large Michael Barraclough, At-Large RosieLee Salinas
Absent:   Dance Chair Penelope Weinberger, Treasurer Jerry Stein, 
Mary called our meeting to order at 8:12 pm when we were all gathered.  
Introductions were made.
Minutes for June were presented.  Katie moved that they be approved as submitted; 2nd by Sue.    Motion passed.
Top of Form

Treasurer’s Report:  

· JERRY ACTION ITEM: The Board Members need access to Annual Report on the website. 
· JERRY ACTION ITEM: We need to schedule our 2011/2012 budget meeting in August.
· JERRY ACTION ITEM: It was suggested at the June meeting that we create a step-by-step checklist as to how to use the machine that stays with the machine.
Membership Report:  

· Individual - 738 (717 addresses)  Family - 1,087 (471 addresses) newsletter-only 185……the total of these numbers represent an overall decrease in total memberships over the last month.

· Stephanie has responded to all of people who expressed an interest in the membership data manager position.  STEPHANIE ACTION ITEM:  get back to interested parties with the number of hours involved – 12 hours.  Hopefully someone will want to take on the position.  
· Would be nice if other board members could help with Takoma Park Folk Festival and the Takoma Park Street festival
· STEPHANIE ACTION ITEM – Need to find out how to access membership renewal data on the website
· CAT ACTION ITEM – Cat will work on a powerpoint presentation for the booth at various events.
· ACTION ITEM FOR BOOTH HELPERS: List of what items we need at the WFF and at events throughout the year:
· Sign-up sheet for e-mailing list

· Bowl of candy

· Binders with various info in them

· Pictures/montage of some of our performers and events

· Array of newsletters

· Add FSGW signage

· Flyer that says FSGW sponsors this event and here are the benefits.

· For WFF - Separate tables in the tent for Information and FSGW membership.
· For WFF - Rethink the program:  potentially provide a single page map.  Should try and include the story of the FSGW.

Dance Report: 
· No Dance report
Newsletter Report: 
· Roxanne suggested a potential fundraiser - 2012 Contra calendars are ready to order through CDSS: minimum of 150, purchase at $12.00 and then sell for $20. If we sell them, would need to sell them at the dances. 
· ROXANNE ACTION ITEM:  Find out if FND is participating in this fundraiser.
· ROXANNE ACTION ITEM:  Bring sample of the calendar to our next meeting and we will have a final discussion and take a vote.

· Motion made by Roxanne: All paper publications, coming from this organization need to have our logo and Folklore Society of Greater Washington in the upper right hand corner of the publication; this extends to publications on which we are co-sponsors.  Anyone seeking an exception must take the request to the Publications Chairperson and she will be the decisionmaker. 2nd by Betsy.  Passed.  
· Sue suggested that the Board look into establishing a branding policy.  Issue tabled for discussion at a later meeting.
· It was suggested that we need to make changes to the placement of articles, etc. in the newsletter, e.g., change font, format, clip art, etc., so people keep an interest and don’t become bored with it.
· Newsletter deadline: ASAP for August newsletter.     
· It was suggested by Mary that in 2012 we have a single June issue of our newsletter and a  July/August combination issue instead of the June/July combined issue.  Discussion tabled for next month.
· ROXANNE ACTION ITEM: Write a letter to those who have ads that run all year suggesting that they make a $25 donation, i.e. for those who don’t “trade” benefits with us.

· We need to setup a committee to deliver newsletters. Further discussion tabled until next month.
Publicity Report:

· MARY ACTION ITEM: work up generic & seasonal flyers from existing files
· KATIE ACTION ITEM:  Contact Charlie Baum to have personal e-mail address and phone number removed off of the Publicity page of the website.
Program/Events Report: 
· Betsy said that they are busy planning programs and events for next season.  She reminded us that the new season starts in September. Most free-to-member events will be held at WES.   

· The Horse Flies would like to perform a concert on the same weekend that they play at the contra dance. Betsy is looking into the Artisphere as the possible venue, however return communications from the venue have not been forthcoming.
· BETSY ACTION ITEM: Put out a message in the next newsletter requesting volunteers to help at programs and events. 

· BETSY/BOARD ACTION ITEM:  Create a policy for dealing with concert requests.                      
Old Business:
· Web Committee:  report given by Roxanne o/b/o Sandy.
· Logo discussion – on hold.   
· Mary reported that the van is being worked on by George Stephens – who indicates that it is safe to drive but overheats.  George is taking it to a radiator shop to be diagnosed and repaired.
· MARY ACTION ITEM: WES sound equipment – Mary has had a first contact with (former) WES sound guy; will follow-up with Stuart and John.
· ONGOING ACTION ITEM for The FSGW Board:  1) We will evolve into using MyOrg.Net Version 7; 2) We will continue supporting time and effort in testing the system; 3) We will work to come up with some process for figuring out the admin policies for using the website/maintaining the website. Main priorities: 1. Development of our information architecture,  2. design type work to make website attractive.

New Business:
· Smithsonian Hospitality 
· There is a long list of folks who signed up and volunteered.
· The Smithsonian Folklife Committee is unsure as to what next year will bring.  
· Sue drafted a policy related to the process individuals need to follow when purposing concerts/house concerts.  Currently individuals just set them up and they go into the newsletter, sometimes in conflict with FSGW events.  Sue is working on gathering information related to how recently performers have been here, etc. to determine if there are conflicts.   Betsy doesn’t understand why there is an issue with the house concerts if they are not FSGW-sponsored events.  There are a lot of communities within the FSGW.  Further discussions about this will continue at upcoming meetings.
· Pat McGee is still working on digitalizing the archival stuff.  He’s looking for a coordinator.  Lisa Null said that Pat should get a “want ad”  in the newsletter and he told her it has been in the newsletter for 3 months…… 
· Washington Folk Festival  
· WFF/FSGW BOARD ACTION ITEM:  Duane headed to Nashville to prep for National FolkLive Festival.  He, Mary and a couple others should sit down when he returns to see what we need to do next year.  Want to let him know that we want to be part of the solution.  Attendance was somewhere under 10,000 individuals.   
Next meeting:  Tuesday, August 2, 2011 at Glen Echo Park.                        
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The July meeting was adjourned at 10 pm[image: image22.png]


. Vote was not taken since quorum of members was no longer present.
Respectfully submitted by Cat Tucker
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